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SPENDING MORE TIME

OFFROADING
WHEN RELIED ON

WC@ Business
One
WWWw.procons-4it.com

+961 4 725601/2/3

Running a small to midsize company today... not an easy task!

You need the right tools and software that fit your business.
SAP is the leading software company worldwide.
More than 77% of SAP clients are small and medium businesses, running on Simpler, Stronger & Faster basis.

ProCons, the leading SAP gold partner in the entire MENA region, out of 300 partners, ranked #7 worldwide, implements
SAP Business One with more than 200 satisfied clients in 18+ countries, customizes SAP software in every sector and
works with clients to build a personalized solution in all vertical industries.




k:;)ﬂ_l_ﬂ Lubw‘ ;LLEL.M aad!

(:’.2' ala.ujldlj 3)._1.'«.44” t;'Li.u.ulé.a-U a-.n-“.q.”

Lis e oy Adladl oLzl 539mp 35LS
solEL adeudl pliddl o @lig,all
olaidl b sasteadl wliy IFRS Lyl
Ow 4@Mally SMES aaugidly 5,
seue g ST (and Gle yuleal ola Gl
e sle Lalily Al uolall sass
WLl @bladl Geasinsy (o paias!
Al olall sses Teld elialally

Gaal 55 de s

Lgalas G cbyasilly 0 ysS el

Bl ya pehat 0L Al | bl Lo
Ataadly 3oumll byl s Ling ol
oRe A @y Gl Aol yuladll
e Aaally 3ozt st Ga ules
570 sleall Linyly ISA 706 11 ISA 700
lealy Bals b @3y 2l ¥l ISA
Gl wbu=illy 3Bl a8 G ol yanl!
dpaell oladdl oda cldlais L )i
sladadl 51509 33oell (e JS e Alaaally

SUa¥ly Alal joslantl 2l Al o L
OOkl Joli bl plladl agdazall
AFRS 4 jliaatlgaidm ot ada il Loy
&l Gl ¥l o dolad! dualy 5l

el Syt 3l sl e

ilee Bl Bueal Lol ) L) s s
sl Gle aldl pllaall 2ol Apuleall
Aelall dpwlmall b aaladlly galaayl
cldltell Lo ye domdl gl o [PSAS
plazll adoull dulmall solead ZeluY!
e sulaall o udas 3uealy [PSAS oLl
Aolall Auwlmall Zalady goladyl soill
Ll yooladl Baga gl Gle 8Ll Sy

esSaetl plazl o

ooe Vs Awalmll Aulell 3
SolEl adedl suledl 31 sl

it Jgall Goledl foigoll

LAl &oa4 (,8 dulloJl JjLail 6392

Qg - Lutiiys 9ais
oAllg eley Ul

1o Jros gJ/(_,JLL”uJ i Fglo

Ol G2 Gilemadl kel oy BylE inae
IFAC usmslomall Jgadl slas¥! e lally
25 rags IN3 (o pall gl alall Lo a3
Gy 2 2015 yuedgs /AN (i 204
eas o adlell olall s Olsie o
Quality Financial Reporting sLuzy!
oy Ugs ke i Serving the Economy

s alas Sl ey g0l ulms

Loy g Bpale Bigoms pahall bl i
digall lighl fpe spuall by Leng oyl
Auia Vg A el Joully Olid 3 Bwlsll
ouedy Ao lidl Al b Lgdslie @

RETPSEIIIN

BYS-HIR TN PER N brr ) [ROMES|FEPPESS
33gn Aeaaly Goul @lbladly adldl
reluaadl 5153 Adee Gle ALl yolaul
JSS 3LVl e ellenad e by
Gligalad @u o Gaal iga duasly
AL bl esiiaes  Guealual
alalant [, 3k 2l @bl deg da L

Janzedl Al leslead! Lle !

AL @lga¥ I el cdolig
urbealt Loy Las¥ly ulially 3l el
o2e I e 99 7 Adladl o Lanlh 4ol
95 IFRS 7 adladl jslatt gudl 5Ll
Oobeddl Lle 3,59 @lyanyl da3lia

aylail) dgaSI¥) doduall Sle yaihol] AlalSIl slaoall Lo eMb¥ o Siclhiwl, WWW.lacpa.org.lb




L s alal Ac (pa G )3
Ose oL Blaitl ale el pleds s LA uloms gune (e

= |
TR TAMMAN Sat aup e ¥ i U,
MAM SALAW Ptk
The LACPA 20» International Congress R o P Al
The International Federation of Atcountants IFAL :

RS TTIN T
gl = nancial Reanadin ©
1 rindncial Kepo

REPE: Q«..uubw_aﬁglj_ul R B Zl.aliga.\g)_uc el
7\3&5?‘J)\5~QL~55_\L‘4?¢43)5



The Lebanese Associstion of Cavishid Pubib Aoz,

Quality Financial Reporting F

Gerving the Econemy

)AJ}U L_’Lb Z\A_\SL_,&B t:;).v_\}dl (e duslall Jaadl 35159 {QLL):).LA

oW1 | PR PV BN
iy yuallg Aeculm ol Ala¥ @
Lol gilBg clS a 2255
el oy 2ilaglaatl 2alail @
Jlee¥l ge usles cladaly ol el o
,‘@\zﬁ‘ﬁ&@ﬂ‘gdefﬁ

33521 333 B 4 yidie ML,_»L“JJ
uj_b.,hwu\umy}‘uul solatl s
Lo Ll G LS 3uas dle el
duenl (‘:“Jﬁuz‘gl—“gg‘l-é‘l—.@‘-'\—' ol L)
ey s Ml,gmy{hb@ssgg|

¢ 2

)Llal‘_,_o,ds;}g:d\ 3Lﬁ).4a.uu“_ulc

gl 331 sgn L Cgllaalls | due gl
olyay 3l t\i‘ij digal! me: O
Ban A (e yllly (el 2130
JS Aigilatl sgally Lalai¥ly aeleall s
M'wub w)bajujww
6.&.” J.AL.J\ L g_nLu.g.ﬂ ol u_u JAKJD

.oJ}:;_r_n @Jj&y_w_sgs‘q.b\.ug

o JalSEall Lol s u@\ US|
(o0 S gt Jlac¥ 2y

Slemtl sluels W@u ﬁw\ G_Au‘, .
tJagall (¢ i

e el s qualatlly oyilall @

Mies a3 ol slyisll ulima oy Rele
e duslall Juall 551590 dalall 3 ey
Lslmal S0l
Oppdaall Agadl Lo yai5e lid G2 Gadlomadl
EPNENNE S0 N

;‘)._«5 2\.‘\.3.' ceeial

Olgias
~Oeaigadl (e

):ULEJJ\ EEFES

oiles 3LYI a5l ale Cpunl paigall piis
wal gl uﬁwf JB el 3L e
gl Sy e ﬂ.uj\ BYP-CH IRV "SLA‘
cals Ll el iigadl s Ll cya e gheually
el puehaally By clia
A3 apall o 0 L 55 Jlea¥l Il g
Olmell Aplmall lps AT G piall
Leas o Al poladl a3 ol e
Lyl
ole sl dadles Il paigell los Gug
Ga Jleel 33355 adladl ,oolal es
&uagum)uxum‘_.bn,muh 5% Gl
calazayl )}xm,}uulcujuuwmm

ALall ol 5aW 5 3151 5355 JLac W1 H5lad s
ilelanll LinglyiSs sty ¢ 3olmill 390
3La) Aoy hy Cagatll WISy YLzl
o aianad] Al ool coolei¥l 1 ,all
LI bl (yueasinsS 51,3l pliag
Oe 333l Alle il Lyl y ilils duegs I
el lemadl oin cdg il eliiell Gl
ellanl 3504 505l 3355 g Liylal
SYPRCE AN, VN PPN i I VIO
Bgige dmimin wlagles Glo Jyuanll o
UL 3Ll b Lade alin uyasas
SulE G 3 ooy Agslamyl
BBl e 35 paiactl| 435 (yn 35 3O

’.3,\;:2\ uc 5 ysLall Ll Ll

roliall sal 9o bl Goua 8 o
eVl
128 3335 Aghune Jash igell Ll oy
Sian le JSHal sl 43ST 1y

Lo s BN allas o LY




Auwazell )l Lo ¥y (pe B uBg ulmally
Gl UMa Jasdl e iSO Glin o gal
Jeall &) paga ilg 2016 alall (e JoY!
cLgl po gt (3lg palmall 18 ps T
Slasgally pullmddl doe o Sloel ¥y
29 Al g Aniga LA A4h) (paus 3| pial
Sl 8 Jael Bl asdl oyle! Bl s
olmag palzmall pu (el Biglay (a3l s
Laalyd oo s Lgm¥l Lle s Ma ! aaly 2L
oulemall M ) @i BLEIW (gou £9pin
Liaamtl M idide da8lgadl say o900 dlmd
L3l ge g9 a1 531 (o yas o D g draganll

2016 alaty 3,15

Witws o)l Galad o8 cgag Y ol plamil
Sl Caslmall ey Ly ol (pe laity

een B e LA 9 ey <Lgale
Obied Conemetl Ll g9 Lgilinc | Linlaty Guly

Aol Sl

Slaziuadly dall Byl e @il
e 3a Glg @lladly Olid b dudadl
slas Gue 0sSs O W1 Lol sloans il
Lols o Logaly Lilal (el Lblaga
e Dlpel Hauany Lol sl Sig
Laie ISy 1 L yaipe @ulaiiy ) pied!
3305ls alall Gigall clallly Jelaly 21,
Saaillg sslaillg 5l ¥ 31l dnal duilag
BaL¥ Gl LAY Gl Yy el
alaselans Gle Jlee ¥ juaiis g Ul
RO PORINC

e, W g
aleal wuas I Lyaiga (lgiad Lylaat o
dous B ALl yosladl s;ﬁ.” Oraga B yal
SolEl s3sa Aeeal G gk slamYl
3Ll B palea¥) i ally 2lel il
(bl 0is adiiae Jid (pe l)l,all
sy (rlpang 2 peiana 5l aenlius 153181
Loy Olid o LS ual . ysgezetl Aaley 2018,

27

Cntealomall Tol) SLa3¥1 N BLadl g5

el Sl 1as e Lhal oF Jasd
poalie 5230 b @alad dee Sluagis
Gl ki 35559 adll ablal 3355
Jlee¥l s 355201 3aIMA ey Lelg

gl mualadly .\gszlo_‘_.;a

P 2 a7
(S39429 @Sogua Al Ol Haa Lelis
Slgiall Slel I digall Agljay 8,4
.Cwntggue;iyﬁaﬁjégpuh‘ Ml

tlgd J1B a8 sgue b 3L Gl e
QTLJ.E_U‘ dia (:,ﬁ I3la S_x_._. (XY QjJ;Lu:Ej»

Lo, ¥l g slote e wdeds s U}:;ié-ﬂ ol
Lo dd oL 11/2015/,265 25 usailly
! e—‘u‘ﬁouzdoﬁ‘ﬂgbi;[éoolwua
e Iyinlna (30) 4@ juslaly (sl
sy Ry Aubne Auige cliny Ll
laalall e (ya 300 5y I3 Cariians
Gy Jlee¥l 350l @lS e il
Le SLalS5y e Leta ¥ Lidshene pon Lolamas|
gl ey laslmll BeauslSY) Aumgiall (po
¥l Jas 1 Telisl Gy (Aigall
Ll ilaal uas (5] e (ST5atl o yaally

el alialy cluog!



gy O @ sluatly 33L Zoly cluwuigall
MLgrals s 580 0l a4y 9g0nl

zraell Gle¥l Gulaedl Joe BT ey
Caan pally Cpasdl el L ity oe Ll
silee le L 5 il Gulmall 128 (13 (ya
Joally @l sl )l (o Al g Bale
duads dmliang (Ll @a3Vy (g8 ¢ ulidd!
.Jads

ebsg el ST alizll oy a NS ol 0
Jisa e Bl Gulee cliael S5
Al 3Ll o330l Gulma s A S
Uiy gl 1agd da S dle ) adl
Owsalomall Ioal slei¥ly gl cligll
JS Sally (Lnlall @Il egeent IFAC
ol e adly il ol slesY A
oy Bdgl Auigall ciligll e L3I
dmliaddl 43050 Gulze ale el S
S ludyy Lusels ol 3ied el dolall
Cra s L3N a5 L o Al 1 gl
Omoslally Gdlaadly (A2EEI1 g pall SN
aigall faa Ll B fgamli i

Uit s Y1 2Ll 1o 056 ¢y calll cLs ol
39 Lido g9 (Linga o Lousy o (0uS5e
giloglly digall Lol sone dulas

Alias o OIS ZlEaYl Jan 2 Lol alisg
pla sl pulme Gudsy a3l el
laa” sedlBy (g pusd] e Apsalall aSL
e J5 Ol cgpm 2 sl adaidl Lol
093 Juadtd @Il Gumll Gl Jao 568
o didshuey Oolaall Rulmall <l
59> M (e Aolaid¥ Lioliwge dal
04n (Sl gz Lghgany Gl Adladl 5Ll
Jea ey adlall Lgelingl Aalas u laul
dmlins Lo i clslyal (e pling¥l wlly

ccdaa Cyalalaiall Zomlinas dessiall

Gyt | yuaia V! Loge bl sLuaid¥l (S5 o
Ql)._y:mj‘ = u:_ns:d‘j SJAL}.ch t\.ﬁ..u}” u.\n
a1 1l ol bl cye S

L il 319l (e 15,01 Jlae¥y Jaiews
2 e 4SS Apla ) gl (e Loyl
e A5l Agudl sl 25 O Jsuded!
Loa 43 (e 115,115 Gl JlaeY dasls
§995, said! Alaled) ye Aliiee Lo 3003,
LI Sbladl (e dazd Lis @I Y iy
e Laslae! calglly aladl lazll 1350l
IPSAS ulas Gl sl ity Aale yuul
1Y Aslall 3)guall bl @l gl aa
Sy LS ol s el Lo 38 ag A
Lls) alel iy dalsis gy I Jumd D
olad dalSy sladlioll Lle 4559 d50ue
claiall Axilyy sladll e axll sl
abbell an e s U dagiill
oan olmws! JMnaly Lkl alylayiy
oy egilalug @gadlyel dlalidly deadll
(gazmall i Lalg alatl gLl

Orpdaall o) L pa3he IS (ag Lin (ped
DUl e LY Bl 3 59yl e ol gl dalis
oulomall £ LASY (ilB £ g p e (gl cale an i
Ualedl o oS Wlinally delmsll LoVl
Jleely alall glid 5 Lol adlal) apls )11
el Jleal qals Lle 13,00y gaul
e oSkl el Lle daladl clyla¥ly
el ¥ e yall Guleall culidiaie Lot
A y9geell ) (o pulzmall i (35S0 o
sLnall ulme Gy (e JS Aginey Ly
Gudiy Sigyw o0 Ouelmall cadiy eVl
O Jiasy Ol 2 Godlomall Aslmall e 5
Lol el pe Jieny Qloill Gulzs
ol 3 Gy 5 B pggarll > sl
bl e Gudsl Melicsgally gl
Oulmall Gy dundd 58 3! uhy 0S5 O
350 5W1 Gl | 2 55 0053 7 2l e ¥
aile g s5nnl lem Janl (yo diialimal 3laasll

395clincuiall Jac 2Bl 1a

e ol sl e Gle Sk (e S5
AN Y1 azy Sa cllia Cpe (S125 Cpop Lin
Jeallga yimla. 3l a5 593 Joa Jgaunal|
Aalee I33lays Ly gty pstenndll JLa Vs

Geadaty @llally Aalatall B sl o L)
IFRS adladl olalt adgndl  uleddl
elaiedl alel Gliled slael b 5asiaal!
Leolsl Adggas o oo Ul Aol
$1) Jais pasls 33ue U3 (e ABboally
((Olmadl Aslmall s o) A1l Guogan
Lagls 4oLt cililedl olgd 3duis Slasy Lo
laed Bles JSal & agmll slas¥l (e
¢ AL ealed G petinadly Guealod|
bl Ging bl Blawdl
Y1 LSy ¥ LYl T Ghy gaill ity
Jlatl a0 Y dueal Lle S5
e LIy el o Jelsully (ol o
O alall Amlinll (g3 claiall of IS il
Lol aliglly dgx e oblax!l 3300
Cslaall le Bla 01 AinlS (6550 Bga e
Loay pleall aliva Gle 203,00 dily

abladly Holall sass e @SB Leaies
S5 ol Y LS ¥ calal pllaall 2Ll
Asll Aplrall sules Gl duesl le
Ll bl slael o “alal pliazy
Tags Gl sl AuasSall lilgally Lnazeall
3513l o A@laadl Tae 5ym Lay «3lamin!
Lewlmall Tase 5ujay alall gLl lasls
S B5lae upa Il Welually
s I kol dalall AJlally aazsy sl
Tase Gulal Gle agSeell g0 slaiel olo
et Balad Adle eibily IMA (ye Glasin!
Ugall 3503 Jgm Aomiinl g1l 3 y5emll (y yaitienall

Llel 3l Lty Lgalanl 3adms e

L Limd” eliwally Bpaalmall Sl 25
i Uizl 3 Cenalm a3 1 Uiy s’
L.,JVU LCJ;Lu.Aj \.&.w\aa OSJ .“2\..4.“\;511

.D;L@jl’ﬂ)b@j%&}’ajﬁjw ‘w% Oy

S olaidl paxs ol padall el @)
SLaBYl Cane g olall @S
LI Jaged 3 okl Humally ilol!
ool Bue e Gl Jle¥ Al




oLl | mlnta
= REDIT Linsmain

[aa 33393, deale 45,009 daladl Jlga¥!
il g5 GLaY!

alnall S Jem asill e w Y
Lguaug aa8101 Lgsyaliay Gl B (padlomal!
dngeaiy culmall jodell oo Juadid g3!
Aagles Lol Bpialomadl joslall JSAS Cammy
Loy 2polat®¥l ilicgall plingl mosmeas
slaiel Lgl miny Lasady Lajlyiinl ey
e bl 531 (e 2aSaall gl Lel 3l
sl clhgius Sle I-_*-‘Uﬁ Slenadl gl
G Grasx yal 1amg Jesll oys 33k
ol opolas O aadall (e dlad (il
Yy Rer S @Suls pe c¥lmall S b
1as s b 21 S Gle Zbadl Low
LMW cilay pall o] Buaiiy (agnied!
Gaasall S oS) ey i Ll Loaizs

Ol 2 adall Aal5V1 <Sagunly

e taag aldl le 2l Lgilhia it 4y 55l
el i) Al (¥ Bans¥ pes

.Z\Jﬁ..\_” )J‘}n

4itell geill ibigions (re @2 b el pag
Slgiadl o JSS Aalaially olid Lasgs 3l
dadey Lle olid el za o3,aN
Lo Lgtse camtll By (5 sl LY
Al B yEts 3 ks (e dd) B il Jus pe

O 4 i ¥ Lees caladl Jlall 2l Ll
cufs G Axpilly Gug ol Jleel
llsy Lgagmy aladl plazll b ol dnes
Loge JSE5 Olalsall b Leuesl o
aall J5heaall Gl (o, Ladaly Losils
055 dmpminll bl o 2AST aiy
o 36y @l 23Y Caddl b yuay

O sadlantl oia 4 colil G Adoully
£ LY by Bl it L pBga i
ol a8 el sl clawgs
LeS & ialas el y0 (g B Ll Jualus Il
7309 Lemany Y8 3)lal Lod I (el
e Jalgallola JS 3 plaill Aala ol dg )
cliwanll gaze IO 5Las iV geills oligll
I D el g unlall uzall e culidly
1975 alall o caalud] Sl Zad¥ EloaYl
dalaidl 5% 3,5l Gl B cuddel cos
oo Alas pdipe gad Jurs Jummd gos 38
el i Y Al Gbliadl (e Lyud
Jg wbolamdy G all Glen By plid
oyl e Gyadl 10 32aly Ay yall Aakaidl

(o35Sl g e Luall

3agia Auagdd Olidd (B Lz gl @S asyll Lol
sd Slally ‘:gaha:&iﬁl 0593 slid Al s
Aoslatl b uluad] dadge 3 ame Ll
i Bl Judius agazeid Gllaiadl o] a5
Tentl ALY Lle BV e Licy oo
ZLLLHSH 29 )La.u..d‘j J._ua.n“ JJLCB ‘:;AH
Lialaie JS 33l o dale 0485 o 215 )
SLd sl Lealy Gl Adanusl 3 yidly g yall
Lea J—AJ-“J J.A:ZH &9 uﬁ‘)_'a-_” QB.\} )LA..\J‘
Lalal gling¥1 (63,5 Ul 3y ol alall
)Y bl elalus,Vy Lal,ll ddal
e Ol gt Of oyl IS Lide 2akaidl|
e (il sall @al lal dny yiiall e Ll
Ols G 8 Gl el Jlmall B Leges ¥y
e Olid pBse ol Gulsall ola )53
Sblra dgimty adsndl adledl Aeglaiell
Al 350 3 pdlis uSalin colS Bagae
Aols Al Lale Aol Lole s Lo

Llanll Taga Jis LY 1oa B9 RagSxll
Sleasll Guall go Sl SLELY Sle
Glsrall @i Flial Ssiwals Lelandl
LY ) il Aol w3 ¥ Lgas ya3 !



: JoJGoJl (8 Gyl dulall JUUA
utlaodl clivl Jlgeas ague wub il
U cluroJlg duuulaold e D

Siade Olaidyl Z\AJ}‘:,&MLAJ‘ ):U\_E:d‘ 5.!‘93_.» O‘jic&:ﬁuuﬁgﬁo:')l_za_” @L—;udl ;‘)__m ?J.JLE_U Oﬂ).[uajl L_"'ﬁ""” ).433.4.” QL_JL:&W
STPSAS et aalnall o aaladily olaid¥ geill e alall plaall 8dgll bl yulas Gaalsd Guaab 10 sia cans dasl ) dualonl

dels e Wl ables Sle 3ol
.43.)b| ula Zu.)\;. Q‘)LC«L?

oST A e sgue codlll OIS Alatl g
Azt Lall 35039 4 ag3 L Buanl Lo Lo
ALl Slgiadl e eblumtl 085 3alel
Lewlmadl oles joles Gubs Lo STy
25 BLasl SIS gl alall lasll 3yl
s> poiaiia ele jaife @ulally cuwld
alall pllazlt 2y al) Leloall yules Gaulss
ALl yad9 las (e Aot Lgle Hauo Ul
(@ dimiaiie Al ol Ws ST o
Jaadl 351599 Adlall 35139 (e JS e Gulias
olid B Goilmall dulmall ol s lay
A1 @l (gl wliadly ualmall 3L
Aas g Jlmall 13 B (il g3 (pailims|
A W yazed 1 Aaslgll 51 ¥l Jaall
o2 Aol Fenlomall il st il
Jall S e Jads lly calall liazi]
Cilgall pliie ails j3aa slac! ¢ pensll ¥
sllaall lel 3015 35l gadl dytom g a0
o9 o Leahats sudll jolaadl oda Gada
claytidly alslyal a3lSI Lie) Jee

008 Jaadl Alad (yaus 3oyl

L, dueal Lle dililae B sgue sudy
aelaatl Tase Blew » 251y Aaiusll
Sblus 3o oo Adlel SUll slae) o
Gorbe (e Wdiwe Lle Za (13 e Ayl
Usliwally dralomall eV Lulamodl oL

e GIPSAS  alal pllazll Al
cle oudy glaminll e Gle Laslael

Ll e 5 gls suimil LY
Liwlnall julee Gudad dueal GliiS 7k
e lolml e Lgd Lag alall g Lazll 3.1
Slae¥l un 259 e delall 2l Lalas
Coumi Aga (e Leials b albsaall
oegazll 1ag ¥l due el (ilsall
Lolaglaall al jog g pdad) Slgamll yuunazdy

elaall o2 audad Alae Jgudd I

e gy deme Gloall clidlh fies 7yl
Lwlmall pules cldlie (e @<
Jso¥ Jumed Bl aladl gllaall 205l
Geamd Adecy Agall e ASslendl Lpslad!
Tage Gle 2l caslinddl Jumady olal !
ey ligha (3985 G g o lazio Y|
led @ il BLall 35501 (yas &8s @ad
3 Lglmnt e pudy Canylnally il sl 0¥l

Ol 3 Ll aie 3 LeS Lgads

seladl ois Bueal @I e ool
seles Gadadd Joall AJlEV ol lls
O [PSAS alal plazll adsull diulxdll

3lamial Tage I suaitl T

o ela Lale oS8T ui 5ale dasms sS ) Lal
bl 3 3. @i o Gle cealll 28
O Tt Al Apld) o 15 e Aty
Jleels aliall e oSty @ Bpalmall ol

Ol @ual ! AL salaw dudl (Wl 3
aca n S BLYL Ll Lo yunla 20
58l 5 il O 3L AL 5515y ale
Olss 2 Jsl ablua 3Bus jole dez=s
LS die oy dema 3Ly Al
Sl il = Ll 2dladl 35001 Silas

Lol Jledig dac gV 3 il dalata

solas Gudas Aieal Oe Ol AL Gvams
Led Lt aladl pliazll o 3dgul) duwleall
Als 2alall 2Ll le almyl 580 (e

e Laally salmal) Toal 15503

aliledl 53] deal Lle Gl sud LS
@ady Apgieddl laselse b Aelal
el el gl uSas Bolads byl
Al @i Y o)l g ¥ e Aalall ALl
Jeall Geusg o9 S Ayl ablie
Lesle azblgally Lginlss Jal e Buygiadll
el Gulomay 351 gally Jlall Amd L3 (40
Slglasell G pe wz830L13) 35 ale e Ll
2583 (e s Lg¥! ol (0351551 Lgs s !
gyl Gle cala Sally sl bl
BlSy A5s il GBIl | 3agally clidg Lo
RV [P WOV PN [ OO-1 QE- et B IS
e Slaglaadl (aes H395 anal abgeall (e

gl s g dpagSall il gudl
509l Laiis il clslaill Llee 7 5d9
alan ity 2l @bludl slae! dgamy
Lslmall joles aldliie e oS IS




el Weleally Zulomall 1ol ulall
el yally Cpan el HLast @ of Gle
e 088 Ball Galomall il (g il Slgantly
sl § sl (a3 piilin ulmall 128 113
2@l 2 easlon ) @t 2alad Awle

Aaolgaad) @Ml g AU

Jd e dsladl @lyls¥ly @lhligll Jleels
JOREE WS LAV [P PP [ SO PR PO
il Alald) oy el pulma lal
Al sl dlalid Aeslis 0685 o e b
AV Gl 2uly 0sS5 Illy Asiee
aas 09l gy Weliually Al
3151 Bliay 8 (py5gerell Buls ) lasally
Bl ol e Lysgenl

_;)J aﬂ.‘....

LPA 20™ Internationa

oty Al O 0ple gorie Coge
oulme pudy e JS dgacy dyysgecll
o)y iy Cpualmadl iy eV o Lnatl
oalzma e Jiaag Glid 8 (o) lomadl Asalmadl
Sl Al ligll e Jiasy olsll
O Basdll 3510¥) Tae Sl o las
@8 ol sz ¥ o ol Sall Juad Tage
Vol ablan Lo 13 ,adly 3dud Jlee!

- UNDER THE mw.ﬂﬂlﬂ TECELLEWCY

CF MINTITERS
MA. TAMMAM %40 A

20" International Cong
Nl e

ool ol asie oaill ey dya] »fﬁﬂ zos> Al Aol

ﬂj\#ﬂlj;@ﬂlm

The LACPA 20% Internat ical Congress

Tl .554\) ‘

UNGER THE PATROMAGE OF 1S DXICELLENCY
PRESIDENT OF THE COUNCIL OF MINISTERE

MR TAMMAM SALAM

s IFAC

-—I:"GIJ

Junall oy yo

gue il ol Guals Baled Lalal 5B i)

sl 33l @il

=

Th& LACPA 30™ Int
The International

Chglan g e 3gue codill ols L3l calll HSa Jgs awalid! Al

S sl

;‘:,.nLaT_uuy\ s).ﬁLé,\wb@)ﬁ\ %&ﬁw:@‘ﬂ\w\

OlaiS LAl gue emit]



)| il e Alabloally Jalaatl S Al
Owlsall Gaumi LIl Oseny LS aladad!
e pedln Lo Al Acla¥ly aslidl
f,um slael o Al ol cilillaie
ERIRY

ALl kel Apeal Gle sl Ll
IMs e ibostl sLai¥l e alall pliazll
pllazll adyull Zpwleall jules sleiel
35 0f 413 cagll Lo (g9 (IPSAS alal
laall o el 5aga le 3835 slazayl

U Lewall Tasn slaiely alall

eVl Galrall clid] le gprady Liag
Lo l3,01 Alaliadl g (ysSd A Lol Acalmall
Lle Laladl ¥y aly el Jlael 3018 Lo
Oolsall ldtaned Letlinal oy oSTull g Ll sl
O oulmadl 128 00385 0l e o152 Y1 e ol
oy (e IS Dygune s “Lwd ) & yggazell uds
ety Cppalmall (aiiy eVl linll Gulma
O Jieey Olid o G lmall Al o] 55
Agaladyl eligll e Jicng Qlodll Guloes

ALl 35159 po Jeolgill daslio Lals
Leslmall jples Gubatd Joe And ooy le
oo 4 Let [PSAS alal gllazlt adsul
Lwlzmall Tate @ueady Aoy dxblias

Aslddly

Jlungllg ol gl

ahes alas 3Ll 155501 Gulora s Algs Aule 5o
23 20 925 asy I3 o pall 3l Lo paihn < Cmaolmall Hgadl sLos ¥l s glaitly (ol (B (pndlomall Apualmall oy 2yl cinae

aladY! salll Sle La sl sy Leiulas

Al alell o aalaad! Tage Leblssly
slaiel 2anl  paigall o eslm ¥l (e (a3 @l
alaidl Ll oslal adendl uled!
oo wlaiedl olgt Lt dlangially 3 puinll
Alme ol yoty Sludll Aads B pulad S0

Lolaradl
<jan yoigoll Jloci rolia 99
alngi)l  (Aajlitedl  gc
&Ll

Aadye 2Ll yolmll sagm of 1Yl
Sle 35,5 0is oly (3B Jleel 3392
LS ga aiadg Adlall didigag el A M a0
LS . Layglaty Aigall yolasll Gyusy Lo
ity agaladdl y A Tage el Ll

igall

A Bunally Bigall il s5es s Lals
Bllell jolaal) Bl @ualiall g @esd
o? JalS) ey algal e
y}.‘aﬁ Ulasll Lue gl L1, b=t 55
Adlall yoolal a adle s UJL
oo Bl ol sae Aeeal LS
SLardYl Aaisg (Jolatally pafiiuad Aois
212l Bsamtl (o B dealiwally (ilagll

Olsie e 2015 it

G019 (9 auloJl pylol 6292
| WaVE-11]]

Jeed 600 o Lo yaipell B bl
Adlally adgall wligll luh) N1 ALyl
30 Gupolmddl sue gy Lolomyl
RNy ol (ya e

Aeanl ¥ylany saihedl Elml cdols
e La,il Gy Laisgas Alall yulaul
liabdll slhaely ceblémnd dagis
Gales Lajlael (oulalaially yuanlicall
09439 sLatB¥! Hlad b Al

339> O gl Lol ¥l el el LeS
5S35 ol Jleel 3352 9 A Lall oy Lanl
Lam @b Gl &gl plaedl Gudad Sle
alatl laalawad) Jglimg 1> Sy L yuglay
G chamill Agalge Gyby Aeadaiilly
(Alally @ola@¥l geill cililaie Lgus i

2l fooluag AaSsmtl sl

oelaatly ALl @l ga¥) paige (2B LS
| Ly el
Ayl yoleall Al uaally sugastl el sl s I
eadazll Yy AWl kel Bl

.Q,:fLﬁ! &Ua:ﬂ
el B8l Ll yashall g
Leaaly alall gllazll Lo duuleall 3dsull

B Sy rladdly




“5)4«9.2.” (e L_,.;aLE.” J._\.n.” 2)‘}3 ‘QLC BEEv)

1o JS AL Sl (e s UIS
il Slias 3aladly laall Glesl @
aia¥ly A ySeaally Aeabaghlly Guew )l
(a2 guazlde L V3 Laidyl gauladly

aigadl 1aa Lol B agianlisy
(Grrolmally cladall g, s o
lgm by Ml e 1gaud Cpuldl e dly
gLy @gale Aoy @arsenl c@aliy;
labul Lg 152l a3y ce@l sy
gl Lgholis Ll sl gl g el
s la I Sl dagn abindl o

Ldmay Lz il b Gdleall palall

p@rling @argeml JolSie oo 3ayd
s 7LeY Usacnag MCE @gadlaBd (youms

el

ol iy Al lawielly Caylasll)
adlaadly Relaall e wi (ol
Jay 3Baadl a8 bl wbladl e (83
liwsgall o 2ugs Ul oLl
cloyiall coumt oo Joadl  lesls
oshatll e e My Lay (el g Lady Aalanall
JLadl Gl LSy 3 el @ualia o 3]
Oleall ciliys Gle 2,15 )00 20t 3595 Jundiy
aledaidly (olgall Juadiy gy ke
wamiy Sl AL Bsis Sya
Leted ooty Sealanld Q311 Agalal] 3,
bl o Glddl ,ud alsgagall (eis
Ll

DSl s g paigell lam B (S Ll o)
ales 3L sly3pll Gulra Gudy Wss Il
salacw Seias 0)guang aigall dile b M

Sl dens B 0)90 U ol Ll
Ose ol 1aa s ol ey dnedts
fgall Ll G ddaall 35Ladl )
o2 JalSll 3ua=u ;‘:Ld‘ gllasll claugag

el aYy @ulailly o p

iaally sl G Huleayl  lale
seld Jitwadl 33aadl o,an daled!
Slaoly 4513l dlee B s 5GB!
23 Gle gl daluy aalas 1 puls
O a3gall sady ALl bl b dalgl!
Gl G Gudilly Jeolgdll Aual 3 e
otiiuns slhel Jal oo sladall 3500
el yglas e 311 251 ALl Ll

et ALl el S A8 gl
Laal Llo Ggrapedl sud LS Lials
Lo s 3ugastl Gl 3dsnll suleal! Gadas
Lol Zadiall @ld olawgeall Aalal!

UNDER THE FATRONAG RTTT R
PRESIDENT OF The :

‘IJjJJI i
A

it oo duuloun W o 08 8 AL )

iy
': et 002319 9 dllall
G < 1 Pyt




Jpe b iy 5 A8,

2014/12/31 iy 48 68 gal) da gard) A jual)

2014 Lu i gl 2014 Lu caga gall
J— ) 30,000,000 (Bleid) 2n) A s sal 96,779,010
sl laayl 10,000,000 s 1,669,840,689
s 2wl 3,669,308,969 Uguid clasasal 240,332,149
Jasd fAsIa Cpaalisd) clila 504,171,556 gl sy Gswall 4l 2,481,853,001
axall Al (mp s Ll 4,521,415
A glaiall el sl 270,802,909
alglhad) ¢ saae 4.448:804.849 Sagagad g sana 4.448.804.849
el A8 pal) (i gha ) (udae
JPA | gaullols iy ala L e Bl Gt 5l
t L) L8 jal (o gha 1ol
-Gk Gl Gl ) L J5 S By
L (58 3
CP WORLD LEVANT S.A.L.(HOLDING)
2014/12/31 e gand) 4 ual
apadd )
e 30.000.000 RIS N 301.500.000
By saall i) 203.663.095 A8 i ped 27.300.000
Jaall Ay m aed 1.800.000 Adlidg aed 150.750.000
Al aed 96.264.427 s Aonding oy jlacn aad 75.375.000
e il aed 223.425.000 &l sl 227.522
555.152.522 555.152.522
L8 5a) g L] plac
058 Jldia g ut ) e ie s okl e e

s g i I8
s V5 e
BT I FEN

s I A

NUNUE.F SR PR BN g




&
3
w
%}
@
]
=
2
=
z
=)
IS}
o
5}
<<
[=}
=
=
=
o
w
o
w
&=
=

Opening remarks

Amir Ghandar

Senior Policy Advisor, International Federation

of Accountants (IFAC)*:

Firstly thank vyou for your
enormous hospitality, the
LACPA staff have really done a
wonderful job. It’s a great honor
to be here, personally, and on

behalf of IFAC.

LACPA has been an important
member, a treasured member,
of IFAC and the

accounting profession for many

international

years, not just for the effective
work and vision being brought
into the Lebanese profession, but
also as a strong connection with
the whole region.

The topic for the Congress
- financial reporting serving
the economy - could not be

more relevant globally, and the
excellent lineup of speakers is
on par with major accounting
conferences all around the world.
Economically, in so many ways,
we are heading into uncharted
waters. This includes the extent
of globalization, the impact of
technology, whichiis transforming
business and our lives in so many
ways. And also the challenges
of getting investment ,trade, and
growth back on course following

35

Serving the Econanty

the global financial crisis.

AtIFAC,we'verecentlyundertaken
a study on the global accounting
profession, and its contribution to

the global economy.

To put it simply, the profession
central  to
that
economy. Where the IFAC has

s absolutely
prosperity in global
member organizations in over
130 countries and jurisdictions,
together representing around 2.8
million accountants worldwide.
In gross value added terms, the
accounting profession brings to
the table $575 billion each year -
that's approximately equivalent to
the 27th largest country by GDP.
The wider economic benefits of
course are far greater, and this
is well illustrated in a strong
correlation found between the
in the
workforce, and higher standards of

number of accountants

living measured by GDP per capita

and human development Index.

Quality financial reporting is at
the center of that picture. In an
decision

environment where

making is challenging at best

Quality Financial Reparting

for businesses and governments

all around the world, financial
reporting enables a view into
increasingly intangible business
and organizational models, and
insights that help guide in an

uncertain future.

The challenging context tests
the profession, and these are
challenges the profession takes

on with vigor.

LACPA is

convening this very relevant event

[t is fantastic that

and the Lebanese accountants
should be their
profession, and the excellence

proud of

and vision being demonstrated by
the LACPA.

Congratulations on the positive

steps  being taken  toward

adoption and implementation

of international standards in
many areas, and recent work
on the development of a quality
assurance program, and in public

sector accounting.

| wish you a successful,
informative,  and  enriching
Congress.

* IFAC speech during the LACPA 20th Congress. November 2015.
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In this challenging and changing world, you will find a reliable
partner providing you with the right services to enhance your
business growth and achieve your strategic goals.

BDO, Semaan, Gholam & Co. provides services in four main areas:
Financial Assurance

Tax Consultancy

Financial Advisory

Business Valuation

We conduct our services in:
Lebanon, the Middle East, Africa and Europe.

Gholam Building, Sioufi Str. Achrafieh, Beirut, Lebanon
P.0.Box. 11-0558 | Riad El Solh, Beirut, Lebanon
Contact Person: Antoine Gholam

Tel. +961 1 323676 | Fax. +961 1 204142

E-Mail. agholam@bdo-Ilb.com

www.bdo-lb.com

Senior Partner:
Georges Gholam

Partners:
Antoine Gholam
Nicolas Barakat
Nehme Semaan
Hani Abboud

|IBDO

]
SEMAAN, GHOLAM & Co.
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Fast approval... within 24 '

Thanks to Credit Libanais’ housing loans, you can now choose the terms that suit you best to purchase your dream home.
BDL-Subsidized Housing Loan

* Finances up to 85% of the property value « | oan period up to 30 years
 No file fees = (3race period up to 1 year
» No commission

Iskan Loan
« Finances up to 90% of the property value e Loan period up to 30 years

« Loan amount up to LBP 270,000,000

Credit Libanais Housing Loan
= Finances up to 75% of the property value

* | pan period up to 30 years

fa‘ & (i lialll aleic Ul
g S CREDIT LIBANAIS

www.creditlibanais.com | info@creditiibanais.com.lb | 68 branches at your service | Custorner Service Center 1518 or +961 1 900 111
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The attackerwould then leave the
removable media on the floor of
an elevator or somewhere in the
lobby of the targeted company.

In case of merely inserting the
disk into a computer to see
the content, the wuser would
unknowingly install a malware.
This malware will most likely
giving an attacker unfettered
access to the victim’s PC and
perhaps, the targeted company’'s

internal computer network.

Unless computer controls block
the infection, PCs set to “auto-
run” inserted media may be
compromised as soon as a rogue

disk is inserted.

Protection against baiting:
It is hard to protect organizations

against baiting, however to be

effective, security professionals
should

employees by

and educate

giving
examples, and a “what could

train
them

happen” scenario.

There are also technical controls
that might be required from
the

to enforce a strict policy on

security  administrators

removable media.

“Quid pro quo” or “Something
for Something”

Something for something s
an act where an attacker calls
random numbers at a company
claiming to be calling back from
technical support. Eventually
they will come across someone
with a legitimate problem,
grateful that someone is calling
back to help them. The attacker

will “help “solve the problem and

Boost Your Productivity by Protecting Your Time
If you want to get more done, take ownership of your time. Our most satisfying work comes about
when we’re playing offense, working on projects that we ourselves initiate. Look for ways to automate
or delegate activities that are not a good use of your time. Say no to projects that aren’t a priority and
maintain a relentless focus on self-directed goals that only you can achieve. Program your phone to
only ring for select people, and resist emails first thing in the morning until you’ve achieved at least one
important task. Recognize and honor your physical limitations by getting plenty of exercise and sleep,
cycling between 90-minute bursts of focused work and short restorative breaks. And use your vacation
time. Top performers view time off not as stalled productivity but as an investment in their future

performance.

in the process has the user type
commands that give the attacker
access or launch malware.

In conclusion, humans have
proven to be the weakest link
when it comes to information
But with
awareness and properdiligence

security. proper
staying safe is not that hard to
achieve. Hackers who engage
in social engineering attacks
prey off human psychology
order to

and curiosity in

compromise their targets’
information. With this human-
centric focus in mind, it is up to
users and employees to counter

these types of attacks.

www.hbr.org



~
[Ie}
w
o}
92}
1%}
f
i
Z
E
z
=]
o
o
(8]
<<
o
o
=
=
o
w
o
w
T
=

of different levels should be
educated about the dangers of
untracked trash. Accordingly
they are mandated to use:

Paper shredders: all documents
that

customer

contain confidential or

information  must
be shredded when no longer
required.

Sanitization: all media CDs,
floppies, USBs, Hard Disks that
contain sensitive information should

be destroyed prior to throwing these

things in the dumpster.

Shoulder Surfing

Shoulder surfing occurs when
someone may obtain sensitive
information just by standing
close to the victim, skimming
across desks
left his PC

and Papers. It is quite notable

and scanning

where the victim

that “well trained people” may
stand a little far away facing your
keyboard and watch you login

to your email or even e-banking

webpage.

Shoulder surfing is an effective
way to getinformationin crowded
places because it's relatively
easy to stand next to someone
and watch as they fill out a form,
enter a PIN number at an ATM
machine, or unlock their PC.
Protection against shoulder
surfing:

e Ensure that computer monitors

are positioned in a way
that  prevents  individuals
from  seeing  confidential
information.

e Educate employees to make
sure that no one is watching

typing
even if they consider

them confidential
data,
themselves fast typists
e FEducate employees to
refrain from leaving sensitive
information spread on their

desks.

Baiting

In baiting the attacker leaves a
malware infected media device
such as a CD ROM, or USB flash
drive in a location sure to be

found. (Bathrooms, elevators,
parking lots), he also spares
no effort in giving this media
a legitimate look, and simply
waits for the victim to use the
device. For example, an attacker
might create a disk featuring a
corporate logo, readily available
from the target's web site, and
label to

complete his bait on the front.

sticks an attractive



such as names, addresses,
habits, social media profiles and
if lucky: bank account numbers.
These scams can be performed
by the usage of the email system
along with link shortners or
embedded

users to suspicious websites in

links that redirect
URLs that appear legitimate.

Intheircommunication messages
(emails), social engineers convey
the sense of fear, urgency, reward
and even threats in an attempt to
manipulate the user into acting
quickly.

Some phishing emails are more
poorly crafted than others to
the extent that their messages
often shows generic receivers
along with incorrect spelling and
but these

emails are focused on directing

grammatical errors,

victims to fake websites where
hackers are able to steal user

login credentials and other
personal information.
To protect vyourself against

phishing scams, you need to:

e Exercise little bit awareness
when you receive unknown
email messages;

e Show some common sense:
come on, you can't win a
lottery that you haven't even
participated in!

e If the

suspicious, do some research,

message  looks

Google the parties sending
these messages along with

some part of the messages;
* You should realize that there is
nothing as “Get Rich Quickly”
e You should know that: if the

deal is too good, then it is too

good to be true.

Pretext Calling

Pretext calling is a fraudulent
mean of obtaining an individual's
personal information. Armed
with limited information, such
as a name, an address, job
position etc... Pretext caller may
pose as a client, an employee,
a service provider “depending
on the situation”. During this
call the pretext caller attempts
to convince you into giving him
confidential information.

For example: A caller claiming
that he
Service provider tries to distract

is from the Internet
you by being over friendly in a
effort to change and diverse your
focus from the fact that he is
seeking information about your

work description, work habits,

what time do you usually use
your computer, what operating
system do you have, what is your
antivirus etc.....

Protection  against  Pretext
calling:

A healthy dose of paranoia is
certainly a good way to fight
pretext calling, you shouldn’t
answer any question regarding
issues that expose your private
information and especially to
unknown people.

Dumpster Diving

Dumpster diving simply involves
searching through trash to
collect sensitive information; the
objective is to gather information
that has been carelessly thrown

away. (Awful yet very effective]

Dumpster diving, also known
as trashing, a huge amount of
information can be collected
through company dumpsters
for example: “company phone
charts,
policy
manuals, calendars of meetings,

books, organizational

memos, company
events and vacations, system
manuals, printouts of sensitive
data or login names and
passwords, printouts of source
code, disks and tapes, company
letterhead and memo forms, and

outdated hardware.”

Protection against dumpster
diving:
Staff

Awareness: members
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Social Engineering and Countermeasures

Ahmed Saleh*
CISM, CRISC, PMP, ITIL, COBITs, CEH

Information Security & Business Continuity Manager

However, there are other types
of attackers who can use their
tactics to avoid our tools and
solutions. They are the social
engineers, people who exploit
the one weakness that is found
in each and every organization:
Human Psychology.

Using a variety of techniques,
including phone calls, email sand

social media, these attackers
trick people into offering them

access to sensitive information.

What is Social Engineering?

Social engineering is the attempt
to manipulate or trick a person
into  providing  confidential
information to an individual that
is not authorized to receive such
information. In definition: It is a
non-technical kind of intrusion
that relies heavily on human
interaction and often involves
tricking people into breaking

normal security procedures.

Social engineers rely on the fact
that people are not aware of the
value of the information they
possess and are careless about
protecting it. Some major social
engineering techniques include:

Phishing scams

Phishing scams are without a
doubt the most common type of
social engineering attacks used
today. Most phishing scams are
characterized by their effort to
information,

obtain  personal

E.mail: ahmed.n.saleh@hotmail.com



actionnaires, le business plan
apparait, dans la logique de
juste valeur, comme un support

essentiel d"évaluation.

2.5. Evaluation des résultats des
procédés de vérification

Cette étape concerne notamment
l"évaluation :

suffisant et

e du caractére

adéquat des éléments
probants recueillis, ainsi que
leur cohérence par rapport
aux autres éléments probants
recueillis au cours de la
mission
e de la cohérence entre
Uinformation et les éléments
probants recueillis au cours
de laudit des estimations,
évaluations en

des juste

valeur, des informations

basées sur des actualisations
éléments

et les autres

probants recueillis au cours
de la mission d’audit, dans le
contexte des états financiers

pris dans leur ensemble.

Atravers ce quia été constaté nous
pouvons conclure que le modele
comptable international nécessite
une vraie gestion de projet
ainsi que la revue des aspects
d'organisation, de  systeme
d'informationdanslesentreprises,
'adhésion et l'amélioration des
compétences de tout le personnel

de U'entreprise.

Le role de lexpert-comptable

s'avere, dans ce cas, ftres
important, en tant  que
professionnel compétant

prouvant son expérience et son

conseil dans tous les volets

d'organisation et de formation.

En outre, lUaccroissement des

Des mesures pour stimuler la croissance des PME / startup

risques liés a la fiabilisation de
Uinformation financiere selon le
référentiel IFRS pour PME aura
une conséquence directe sur le
role de lexpert-comptable en
tant que garant de la fiabilité de
cette information. A cet effet de
nouvellesexigencesincomberont
a lauditeur, auxquelles il doit
s'adapter rapidement en termes
de compétence et d'organisation

de ses travaux d'audit. Ses
diligences supplémentaires
concerneront, notamment, la

prise en compte de nouveaux
risques inhérents au modele
comptable a la juste valeur,
au concept d'actualisation des
éléments d'actifs et de passifs et
"adoptionde nouvelles méthodes
d’évaluation et d'analyse ayant
trait beaucoup plus a la finance

et aux aléas des marchés.

Voila quelques changements clés qui pourraient servir d’'impulsion pour le progrés des PME / startup
Evaluation des forces et faiblesses du pays
Mise en ceuvre des initiatives actives spécifiquement congues pour les PME

Accélération de la compétitivité des nouvelles start-ups et I>accroissement de celle des PME existantes
Prendre en considération les ressources humaines inexploitées comme les femmes, les jeunes et les

secteurs ruraux

simplifier le processus de démarrage d>une entreprise dans un bon rapport colt-efficacité
Lancement d’initiatives de regroupements des ressources
Introduction d’allégements fiscaux pour les PME

Collaboration avec des étudiants en vue d’acquérir de nouvelles idées
Faire disposer une source collective pour I'obtention d’informations sur les programmes des PME
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Aussi, lesdiligences de l'auditeur

vont couvrir essentiellement

"évaluation des hypotheses
significatives et le modele utilisé
par la direction pour établir
les justes valeurs, controler
les données sous-jacentes, et
obtenir des déclarations écrites
de la direction concernant le
des

caractére raisonnable

hypotheses significatives
retenues. Il est a rappeler que
dans le cadre de sa prise de
connaissance de lentité et de
son environnement, y compris de
son controle interne, lauditeur
doit acquérir une connaissance
suffisante du processus suivi
par lentité pour procéder aux
évaluations en juste valeur et
pour définir les informations a
fournir les concernant.

En effet, et pour le cas des

évaluations en juste valeur,

notamment celles ou il n'est

pas possible d'avoir acces a

77

des informations de marché,

les estimations de la juste
valeur comportent souvent une
incertitude, tant en matiere des
montants que de L'échéancier
des flux de trésorerie futurs.
L'auditeur doit

éléments

recueillir des
probants sur les
intentions et la capacité de la
direction a mener et a suivre
le plan d'action spécifique et
obtenir une déclaration écrite a
ce propos (ISA 545).

L'auditeur peut aussi effectuer

ses propres évaluations en

juste valeur en utilisant un
modeéle interne d'évaluation, et
ce pour corroborer le caractere
approprié des évaluations faites
parl'entité. Lorsqu’iljuge qu'ilne
possede pas les connaissances
et les capacités nécessaires
pour planifier et meure en ceuvre
des procédés d'audit relatifs
aux justes valeurs, lauditeur
doit mettre en ceuvre d'autres

diligences spécifiques autours

de sa mission, il doit déterminer
s'il convient de faire appel a un
spécialiste (ISA 620).

Qu'il s’agit d'un recours aux
compétences d'un spécialiste,
tel qu'un évaluateur indépendant,
ou de la vérification des valeurs
déterminées par l'utilisation d'un
modele d'évaluation, par exemple
un modele fondé sur la projection
et lactualisation des flux de
trésorerie futurs, la vérifiabilité
de  linformation  financiere

est tributaire de lexistence
et la validité des hypotheses
de travail et lexistence de la
documentation nécessaire

étayant ces hypotheéses.

A cet effet, lavénement de la
juste valeur a contribué au
développement de lutilisation

des business plans comme
moyen d’appréciation des niveaux
de valorisation dans le sens ou
ils permettent l'estimation des
en fonction
L'étude

approfondie du business plan

cash-flows futurs,

des flux de revenus.

est non seulement indispensable
pour déterminer ces cash-flows
futurs, mais elle est également
nécessaire pour relier le risque a
la qualité des prévisions.

Instauré au départ comme un
support de  communication
pour structurer et présenter la
stratégie de l'entreprise lors de
la création, le développement

ou la recherche de nouveaux



diligences requises par les
normes de UIFAC, et apprécier
les risques identifiés afin de bien
définir la stratégie d'audit la plus

convenable.

2.1. Exigence d'une meilleure
compréhension des processus
d"évaluation

LaCompréhensiondesprocessus
d'évaluation constitue une étape
préliminaire de l'audit externe.
L'auditeur s’intéressera a ce
niveau, au degré de complexité
du  processus  d'évaluation
établi par la direction générale
afin de déterminer la nature,
le calendrier et l'étendue des
procédés d'audit.
Le degré de complexité

d'un processus d'évaluation

augmente lorsqu’il fait appel a

une évaluation en juste valeur,

a des actualisations ou encore a

des estimations. La complexité

d'un processus d'évaluation
peut étre de deux niveaux :

e un niveau simple et fiable
lorsque la direction dispose
d'une information externe

et fiable a laquelle elle peut

se référer pour déterminer
le traitement comptable
adéquat pour la transaction
en question.
niveau

e un plus complexe

lorsque les  évaluations,

les estimations ou le choix

d'une méthode comptable
comportent une incertitude
quant a la survenance

d'événements futurs ou a leur

dénouement. Le processus

d"évaluation implique dans

ce cas le recours a des
hypotheses  qui  peuvent
nécessiter 'exercice

d'un jugement, tel que la

détermination de la juste
valeur en absence de marché
actif, l'actualisation des flux
futurs ou aussi les tests de

dépréciations d'actifs.

Il est a signaler que le degré
de complexité du processus

d'évaluation est en étroite
relation avec :
Les controles internes

pertinents mis en place pour
établir des estimations ou des
évaluations.

L'expertise et lexpérience
des personnes procédant

aux évaluations et aux

estimations.
Les types de comptes
ou d'opérations objet

des évaluations ou des
actualisations.

Le recours au travail d'un

spécialiste pour établir les

évaluations.

e Les hypotheses significatives
utilisées par la direction pour
déterminer des estimations
ou des projections et la
documentation a l'appui des

hypothéses de la direction.

2.2. Accentuation des risques
inhérents suite aux nouvelles
méthodes d'évaluation

La vérifiabilité de
Uinformation financiere
repose, inévitablement, sur la
compréhension et la validation
du processus de préparation
d'une telle information. Ce
processus est caractérisé par
la présomption de continuité
d’exploitation, la définition
des intentions de la direction,
le caractere raisonnable des
hypotheses et 'existence
délémentsprobantssuffisantset
adéquats. Cependant, certaines
évaluations et actualisations
sont, par nature, plus complexes

que d'autres. La complexité

78
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diversification de Llinformation

qui devrait étre assise sur un

systeme de controle interne
efficace et efficient afin de
garantir en aval une haute

qualité de reporting financier.

Par ailleurs, lappréciation du
systeme de contréle interne dans
la société constitue une phase
cruciale dans la mission d'audit
externe selon l'approche par les
risques telles sera présentée
ci-dessous. La définition de
'étendue de la mission et du
programme de travail dépend
fondamentalement de la qualité
du systeme de controle interne
Clest
ainsi qu'apres l'adoption du
référentiel IFRS pour PME, la

mise en place de systemes de

de la société auditée.

controle interne efficaces dans
les PME serait

nécessaire afin que permettre

encore plus

aux auditeurs externes de mener
a bien leur mission.

En résumé, ladoption de
IFRS pour PME
impliquerait la diversification

la norme

des informations et de leur

spécialisation et entrainerait
un recours plus fréquent aux
jugements professionnels et

aux données externes ce qui

nécessitait des améliorations
au niveau des différentes
opérations de collecte,

traitement, comptabilisation et
communication de Uinformation.
Dans ce contexte, les systemes
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de controle interne dans les
entreprises devraient reprendre
toutes leurs importances en
vue de fiabiliser, protéger et
controler cette chaine d'action.
De plus, de tels systemes de
controle interne permettraient
aux auditeurs externes de mieux
cerner les risques inhérents a

U'entreprise auditée.

Section2: Impact de l'adoption de
UIFRS pour PME sur la stratégie
et les travaux d'audit

Les derniéres années ont été
caractérisées par une évolution
trés rapide dans la normalisation
d'audit.  Cette

principalement

en  matiere
évolution est
due a U'expansion du référentiel
comptable international qui
se base sur le principe de
prééminence de la réalité

économique sur l'apparence

juridique et utilise fréquemment

la notion de juste valeur.

Les conséquences possibles
portent sur 'abandon du critere
d'objectivité (colt historique de
la transaction) en faveur d'une
valorisation  actuelle  basée
sur des criteres qu'il n'est pas
facile

toujours dapprécier.

La direction responsable de

"établissement des comptes
est amenée a une utilisation
accrue de l'estimation et donc
du  jugement professionnel
en faisant plus fréquemment
d"évaluation

aux techniques

et d'actualisation. Ces
dispositions deviennent a
l'origine de nouvelles diligences
professionnelles et techniques
mises a la charge des auditeurs.
En appliquant le référentiel
comptable international,

l'auditeur  est  appelé a

approfondir sa compréhension
desprocessusd’évaluation,gérer
les risques supplémentaires,

veiller a lapplication des




procédures de controle interne
mises en place dans l'entité.

Dans le méme cadre, 'utilisation

d'éléments  probants  basés
sur l'actualisation des flux de
trésorerie futurs présente un

risque élevé lié a Lutilisation

accrue des estimations. Ces
dernieres reposent sur des
hypothéses comportant une
combinaison d’estimations des

flux de trésorerie futurs prévus et
d’estimationsdesvaleurs futures
des actifs ou des passifs. Ces
estimations  requierent
certaines compétences
spécifiques de l'auditeur
portant notamment
sur  lévaluation  du
caractere  raisonnable
des projections.

Suite a lavenement du
concept de la juste valeur
dans la norme IFRS pour
PME, la part de l'analyse
des colts historiques et du
patrimoine de l'entreprise dans
('auditde ses comptes se rétrécit.
doit

étre capable de controler des

L'auditeur désormais

évaluations fondées sur des

prévisions d'activités et de
résultats. Ainsi le plan d'affaires,
ou business plan, devient un
élément  incontournable du

travail de U'auditeur.

2.3. Vérifiabilité de linformation
financiere selon U'IFRS pour PME
et son impact sur lapproche
d'audit

IS

Comme nous Llavons déja

expligué dans la premiere
section l'adoption du référentiel
IFRS pour PME est de nature a
augmenter la complexité des
processus de controle internes.
Le risque lié au contréle, qui
dépend de Ulefficacité, de la
conception et du fonctionnement
du controle interne de lentité

sera ainsi plus élevé.

Pour réduire le risque d'audit, il
faut alors agir sur le risque de

non détection. Ce dernier est lié

pointues en matiere d'actuariat
(avantages au personnel], de juste

valeur (instruments financiers),

d’évaluation d'actifs corporels
et de détermination d'actifs
incorporels (dépréciations
d'actifs).

Afin de cerner les diligences
conséquentes a ladoption de
UIFRS pour PME et établir un
programme  spécifique  des
travaux, l'auditeur doit s'appuyer
particulierement sur les deux
axes suivants :

eAudit des estimations
comptables (ISA 540) et
audit

en juste valeur et des

des évaluations
informations fournies les
concernant (ISA 545)

e aspécialisationdansles
domaines  particuliers,
ou plus raisonnablement
domaines

pour  des

a 'étendue des travaux d’audit,

tels qu’ils sont définis par

'auditeur pour réduire le risque

d’audit a un niveau acceptable.

2.4. Nouvelles diligences d'audit

spécifiques
Les diligences  particulieres
de l'auditeur couvrent

principalement la vérification de
Uinformation financiére établie a
la juste valeur ou basée sur des
actualisations ou des estimations.
Ces diligences résultent de
Uutilisation accrue de la part

de la direction des techniques

pointus, faire recours a
des spécialistes (ISA 620]).
Pour les estimations
comptables, l'auditeur doit revoir
et tester la procédure suivie
par la direction pour procéder
a l'estimation et le cas échéant
l'utilisation d'une estimation
indépendante pour la comparer
avec celle faite par la direction
ou encore procéder a la revue
des événements postérieurs a
la date de cléture permettant de
fournir des éléments probants
sur le caractere raisonnable de

U'estimation (ISA 540)
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résulte soit de la nature de

Uélément évalué, soit de la

méthode d'évaluation exigée
par le référentiel comptable ou

choisie par la direction.

Bien que la norme IFRS
pour PME ait apporté des
simplifications  par  rapport

au «full IFRS», elle a repris
certains aspects du référentiel
IFRS jugés complexes. Il parait
alors clair que les travaux de
l'auditeur seront plus complexe
et nécessiteront la mise en place
des diligences spécifiques et des
investigations  plus étendues
au niveau de certains aspects
ayant trait aux évaluations en
juste valeur, Llapplication du
principe de prédominance de
la substance sur la forme et le
recours aux actualisations et

estimations.

Le risque inhérent correspond
a la possibilité qu’une assertion
comporte une anomalie qui
pourrait étre significative, soit
individuellement, soit cumulée
anomalies,

avec d'autres

nonobstant les controles

existants. Ce risque résulte d'un

ensemble de facteurs propres

a chaque entreprise auditée.

Quatre ensembles de facteurs

de risques peuvent étre cités :

e Risques inhérents a la nature
de lactivité.

e Risques inhérents aux valeurs
et a la qualité des dirigeants.

e Risques inhérents a la nature

8l

de certains composants des
états financiers.

Risques inhérents aux systemes
d'information.

La complexité du processus
de production de linformation
financiere, constitue, en elle-
méme, un risque inhérent dont
'auditeur doit tenir compte pour
la planification de sa mission.
Cette situation est d'autant plus
importante en ce qui concerne
les évaluations en juste valeur,
aux estimations et le recours
fréquent a l'actualisation compte
des

tenu de la complexité

processusmisenceuvre. Eneffet,

des comptes qui comportent
des montants provenant
d’estimations comptables

sujettes a des évaluations

empreintes d’incertitudes
importantes entrainent de plus
grands risques que ceux qui ne

comportent que des opérations

de routine ou des éléments

factuels.

Selonl'ISA545 “Auditingfairvalue
measurement and disclosures”,
«la mesure dans laguelle une
évaluation en juste valeur est
susceplible de comporter une
Inexactitude constitue un risque

Par
doit,
acquis une compréhension du

nhérent ». conséquent,

('auditeur apres avoir
processus utilisé par Llentité
pour établir les évaluations et
informations en juste valeur,
apprécier le risque inhérent et
le risque de non contrdle liés a
ces évaluations et informations
afin de déterminer la nature,
le calendrier et ['étendue des

procédés d'audit.

Afin de maitriser les incertitudes
liées aux évaluations, l'auditeur
se base notamment sur son
jugement

professionnel, ses

connaissances de l'activité et des



de jouer pleinement leurs
réles en matiere d'assurance
de la conformité aux lois et
reglements, de l'application des
instructions et des orientations
fixées par la direction générale,
du bon fonctionnement des
processus internes de la société,
notamment ceux concourant a
la sauvegarde de ses actifs et
la fiabilité

des informations financiéeres.

essentiellement de

De ce fait, le contrdle interne est
devenu une véritable technique a
part entiere dont il faut dégager
la philosophie et les regles
d'application. Le temps n'était
plus ou le chef d'entreprise,
méme d'importance modeste
ou moyenne, pouvait s'en tenir
a son sens d'équilibre financier
et a ses intuitions personnelles.
C'est désormais une méthode
ancienne qui avait probablement
eu ses raisons d'étre au temps
oU les marges de profit étaient
plus larges et ou la vie d'une
entreprise ne comportait pas
une lutte incessante contre les
pertes par négligence. A cette
interne

époque, un controle

systématisé et été presque
superflu et elt constitué sans
doute une charge inutile pour

U'entreprise.

Depuis, il y a eu un changement
profond de la perception du réle
et de U'importance des systemes
de contréle interne. Les raisons

de ce changement résidaient au

fait que la mise
en ceuvre d'un
contréle interne
de qualité viserait

d'abord a rétablir

la confiance
des marchés
financiers et
d'autre part, a
mafltriser les
activités  mises
en place par

'entreprise.

Cest dans ce

cadre que la

norme IFRS pour
PME

constituer un vecteur important

devrait

pour rétablir et stimuler U'intérét
des dirigeants des PME au
systeme de contrdle interne.
Cet

travers la

intérét s'accentuerait a
multiplication et
flux

la décentralisation des

d'informations horizontaux

et verticaux sur lesquelles

le reporting financier devrait
dorénavant se baser et que ces
dirigeants auront a s'assurer
de leur fiabilité et leur sincérité
car c'est sur ce reporting que,
exemple, les

par dirigeants

fonderaient leurs stratégies
et leurs prévisions et que les
leurs

banquiers appuieraient

décisions d’octroi de crédit.

De plus, puisqu’elle était fondée

sur des principes généraux,
la norme [IFRS pour PME
exigerait des  préparateurs

d'états  financiers  d'émettre
davantage de jugements
comptables. Par conséquent,

les PME devraient mettre en
place des controles plus serrés
des éléments nécessitant un
jugement comptable. Si, d'une
maniere générale, l'exercice
d'un jugement comptable est
déja difficile, il le serait encore
davantage apres 'adoption de la
norme IFRS pour PME. En plus,
la difficulté ne résiderait pas
seulement dans l'établissement
etlecontrdolede l'information liée
au jugement professionnel mais
aussi dans sa communication.
En effet, la relation information/
communication, composante
du systeme d'information de
U'entreprise,  prendrait  une
importance substantielle dans
le cadre de la norme IFRS pour

PME suite a spécialisation et la
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Impact de I’adoption de I’IFRS pour PME
sur le processus d’audit*

Raouf GHORBEL

Président de 'Ordre des Experts Comptables de Tunisie

,_.-: -

L’adoption du référentiel
IFRS pour PME aurait certes
impact direct sur les méthodes
d’évaluation, comptabilisation
et communication relatives au
patrimoine de LUentreprise et
ses performances. Mais l'onde
de changement toucherait
les
qui
réajuster leurs méthodes de

aussi tous partenaires

d’entreprise doivent
traitement et interprétation
des données comptables et
financieres

que LUentreprise

divulgue.

Les auditeurs externes sont les
premiers a étre concernés par
ce changement de référentiel
danslamesureouilsontappelés
a se prononcer sur la fidélité et
la sincérité des états financiers
préparés par Uentreprise, avant
qu’ils soient mis a la disposition

83

hal |l

développement dans les PME

des autres utilisateurs
intéressés.

Comme, de nos jours,
U'audit
risques est

lUapproche de
par les
tres largement usitée
auditeurs

par les

S| o tcrnes, la transition

.| vers le référentiel IFRS

pour PME passerait

inéluctablement par le
de procédures de contrdle
interne qui constitueraient la
pierre angulaire du travail de
Uauditeur (section 1).

Par ailleurs, en appliquant le
référentiel international, basé
sur le principe de prééminence
de la réalité économique sur
l'apparencejuridique et utilisant
souvent lanotiondejustevaleur,
lauditeur est amené d’'une
part a changer sa stratégie
d’audit afin d’approfondir sa
compréhension des processus
d’évaluation et gérer les risques
supplémentaires engendrés
par cette transition et d’autre
assurer de nouvelles diligences
conformément aux normes de

UIFAC (section 2).

Section1: Exigence de la mise en

place et/ou du renforcement des

procédures de controle interne

Depuis 'avenement des
scandales financiers de ces
dernieres années, qui ont

ébranlé la confiance du public
dans les sociétés et les marchés
financiers, l'exigence de la part
des utilisateurs d'informations
comptables et financieres d'une
plus grande transparence s'est
amplifiée de facon vertigineuse.
Face a ces exigences, aussi
bien les organes de régulations
des marchés financiers que les
professionnels d'audit ont pris
conscience que la mise en ceuvre
d'un systeme de controle interne
efficace serait indispensable
pour une bonne gouvernance

des entreprises.

Cette prise de conscience s'était
notamment traduite, depuis le
début des années 2000, par la
multiplication des lois sur la
sécurité financiére (Sorbanne-
Oxly Act aux Etats—UniS, Loi sur
la Sécurité Financiére en France,
Kon TraG en Allemagne, Loi sur
le Renforcement de la Sécurité
Financiére en Tunisie, etc.). Ces
lois ont introduit, entre autres,
'obligation de mettre en place
des systemes de contrdle interne
structurés,

fiables, capables

Presenté durant le 20°™ congrés de 'OECL. Novembre 2015.



periods beginning on or after 1
January 2017. Earlier application
Is permitted.

The amendmentstothe Standard
followonfromarecommendation
by the International Financial

Reporting Interpretations

Committee.

Further information about the
amendments can be accessed
on the IFRS website.

The IASB published
two exposure drafts
proposing a narrow-
scope amendment

to its investment
property standard
and amendments to
three other standards

T -
i

as part of its annual
improvements
Process.

The board is proposing a narrow-

scope amendment to Paragraph
57 of IAS 40,
Property, which
guidance on transfers to, or

Investment

provides
from, investment properties.
The paragraph currently does
not specifically address whether
a property under construction or
development that was previously
classified as inventory could
be transferred to investment
property when thereis an evident

change in use.

Under the proposal, Paragraph

57 of IAS 40 would be amended

to:

e State that an entity shall
transfer a property to, or from,
investment property when and

only when there is a change in
use of property supported by
evidence that a change of use
has occurred; and

the
circumstances set

e Recharacterize list of
out in
Paragraphs 57(al—(d) as a
list,

exhaustive

nonexhaustive instead

of an list, of
examples of evidence that a

change in use has occurred.

The IASB also published an
ED, Annual Improvements to
IFRSs 2014—2016 Cycle, which
proposes amendments to three
standards:

e [FRS 1, First-Time Adoption of
International Financial
Reporting Standards;

e [FRS 12, Disclosure of Interests
in Other Entities; and

o |AS 28,

Associates and Joint Ventures.

[nvestments  in
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February IFRS
for SMEs Update
published

29 February 2016

The February 2016 IFRS for SMEs

Update has been published.

The Update includes information

on:

e Invitation  to  apply  for
membership of the SMEIG

e [FRS for SMEs translations:
status report

* Where to obtain IFRS for SMEs
materials

February 2016 IASB
Update published
19 February 2016

The February 2016 IASB Update
has been published.

The topics for discussion were:
e Insurance Contracts

e Goodwill and Impairment

e [FRS Implementation Issues

e Financial Instruments with

Characteristics of Equity

IASB responds
to investors’ call
for improved
disclosures

29 January 2016
The International Accounting
Standards Board (the Board),

responsible for IFRS Standards,
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has today issued amendments to
IAS 7 Statement of Cash Flows.

The
disclosures

improvements to
announced today
require companies to provide
information about changes in
their financing liabilities and
come as a response to

from investors for
that

better understand changes in a

requests

information helps them

company’s debt.

The
investors to evaluate changes in

amendments will  help
liabilities arising from financing

activities, including changes

from cash flows and non-
cash changes (such as foreign

exchange gains or losses).

The improvements are part of the
Board's Disclosure Initiative—a
portfolio of projects aimed at
improving the effectiveness of
disclosures in financial reports.
Hans Hoogervorst, Chairman
of the International Accounting

Standards Board, said:

“These amendments respond to
callsfrominvestors forenhanced
disclosures about changes in a
company's financing liabilities
and are another step in our work

to improve financial reporting
disclosures.”

The IAS 7 amendments become
mandatory for annual periods
beginning on or after 1 January
2017.

IASB issues narrow-
scope amendments
to IAS 12 Income
Taxes

19 January 2016

The International Accounting
Standards Board [the Board]
today issued amendments
to IAS 12Income Taxes. The
amendments, Recognition

of Deferred Tax Assets for
Unrealised Losses(Amendments
to IAS 12), clarify how to account
for deferred tax assets related to
debt instruments measured at

fair value.

IAS 12 provides requirements

on  the recognition and

measurement of current or
deferred tax liabilities or assets.
The amendments issued today
the

recognition  of

clarify requirements on

deferred tax
assets for unrealised losses to

address diversity in practice.

Entities are required to apply

the amendments for annual
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Sound audit quality control
These tips can help firms maintain a system that helps deliver high-quality audits to clients.

By Cheryl Meyer

Cheryl Meyer (meyerwrites@gmail.com], a freelance writer based in California.

March 1, 2016

Following these tips can help
maintain an audit quality-control
system that holds your firm to
professional standards and aids
in delivery of a top-notch product

to clients, experts say.

Focus on the tone at the top. The
tone established by leadership is
all-important, as it sets the bar
for quality within the firm. Leaders
need to send clear messages to
their staff detailing what “quality”
means in-house and do this as
early as possible within the audit
process. Karen HKerber, CPA, a
partner at KerberRose, said it is
critical for leaders to «walk the
walk» and demonstrate by their

actions what quality means as well.

Draft a strong quality-control
document. Quality-control

definitions should be detailed in
a robust document, which can
keep your firm centered and your
employees on the same page.
This document also can help your
firm abide by both professional
industry standards and policies

established in-house, Kerber said.

Outline your risks. Firms need
to be able to accurately assess

their risks and include them in
the audit quality-control system.
For instance, the time to perform
an engagement could be greater
than expected, or the engagement
could require some technical
knowledge that the firm does
not have, said Ahava Goldman,
CPA, CGMA,
manager—Audit & Attest
Standards at the AICPA. «We

expect our clients to have control

senior technical

over financial reporting and over
their operations,» Goldman said.
«In the same way, CPA firms
have to have control over their
operations—and that>s what a
system of quality control is.»

Detail client
acceptance.

policies about
“Your firm’s
reputation is only as good as your
least reputable client,” Goldman
Thus

assess which clients to take on

said. it's important to
and which ones to avoid. Your
firm should determine whether
it has the expertise, the proper
staff, and the time to accept an

engagement.

Look to external resources for
guidance. Small firms in particular
need

sometimes outside help

'©2015, American Institute of CPAs. All rights reserved. Used by permission.

before

taking on

certain

clients—

such as those outside their

usual area of expertise—and in
ensuring their audit quality-control
Firms can

system is strong.

use several external resources,
including valuation firms, required
AICPA  Private

Practice

peer reviewers,

Companies Section
toolkits, and even retiring Baby
Boomers willing to perform audit

quality control on a part-time basis.

Take time to reassess. ‘Firms
have to recognize that public
accountingservesthe publictrust,
and they have to be committed
to doing quality work,” Goldman
said. Having a good audit quality-
control system takes regular
review. It's important to breathe,
step back, and figure out what
your firm is doing right, how you
can improve, and how policies
and procedures need to be
tweaked to provide and maintain
good quality control.

This checklist is adapted from the
article «Concerned About Your
Audit Quality-Control System?” CPA

Insider, Nov. 23, 2015.
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How expected credit loss standards will challenge auditors

By Ken Tysiac

Ken Tysiac (ktysiac@aicpa.org) is a JofA editorial director.

March 3, 2016

Auditors and othersthatdealwith
a company’s financial statement
will experience new challenges
as a result of implementation
of new financial reporting
standards requiring reporting of
expected credit losses related to

financial instruments.

IFRS 9, Financial

which  will

Instruments,
take effect Jan. 1,
2018, containsa new expected
credit loss (ECL] model. FASB
also is working on a financial
that

has not yet been issued but is

instruments standard

expected to include requirements
to report expected credit losses.

The International  Auditing
and Assurance Standards
Board (IAASB) has issued a

new publication to highlight the
challenges IFRS 9 will create
for auditors, management,
governance bodies such as audit

committees, and users.

“Auditors need to be aware of the
changes related to ECL and the
implications for audits,” [AASB
Chairman Arnold Schilder saidina
news release. “Auditors will need
to be actively engaged in 2016 and
2017,in particulartounderstanding
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how an entity is planning for the
adoption and implementation of
its ECL models.”

The IAASB's publication explains
the board's project to revise
International Standard on
Auditing 540, Auditing Accounting

Estimates, Including Fair Value

Accounting  Estimates,  and
Related Disclosures, to help
auditors handle the changes

related to expected credit losses.
The publication, prepared by
an |AASB task force, provides
a detailed the

initial thinking on special audit

summary of

considerations related to ECL

provisions, including related

estimation uncertainty.

Broadly, the publication advises

auditors, management, and
those charged with governance
to act now to understand how an
ECL model can be implemented.

Auditors also are advised to:

e Prepare for the challenges that
may arise in an audit as a result
of the new standards.

e Communicate effectively on

audits of entities that will be

significantly affected by these

changes. Auditors are advised

to have robust, active, and
ongoing communication with
management, those charged
with governance, and regulators
as appropriate. Communication
will be important because
entities may need to develop or
change systems and models to

obtain the necessary data and

expertise.

Be aware that the ECL
provision’s complexity,
estimation uncertainty, and
materiality  thresholds  may

lead to complex or difficult
judgments regarding key data
and

assumptions,  creating

significant risks of material
misstatement.
that disclosures

to expected

Be aware
related credit
losses, including transitional
disclosures, are likely to
require significant attention
from auditors because high
estimation  uncertainty is

likely.

'©2015, American Institute of CPAs. All rights reserved. Used by permission.



CPA Insider-

“So many people are just talking
to talk,” Lizotte said. “Think about
the input you're giving: Is that
going to make a difference in the
outcome of the meeting? Will it
help in some way?”

Mcleod recommends a

What is Kaizen?

mnemonic device to keep tongues

in check.

“There's a great acronym that |
use for my coaching clients who
are talkative, and it's ‘WAIT,”
she said. "It stands for ‘why am |
talking?” And it really does work

well, because it helps them to
remember that there are times
when it is better to not talk,
and sometimes I'm just talking
because it's my habit. Whereas
it's much more powerful to not
talk and hear what the other

person has to say.”

Kaizen is the practice of continuous improvement. Kaizen was originally
introduced to the West by Masaaki Imai in his book Kaizen: The Key to Japan’s
Competitive Success in 1986. Today Kaizen is recognized worldwide as an
important pillar of an organization’s long-term competitive strategy. Kaizen

is continuous improvement that is based on certain guiding principles:

e Good processes bring good results

¢ Go see for yourself to grasp the current situation

¢ Speak with data, manage by facts

e Take action to contain and correct root causes of problems

e Work as a team

¢ Kaizen is everybody’s business

e And much more!

One of the most notable features of kaizen is that big results come from many

small changes accumulated over time. However this has been misunderstood

to mean that kaizen equals small changes. In fact, kaizen means everyone A
involved in making improvements. While the majority of changes may be

small, the greatest impact may be kaizens that are led by senior management

as transformational projects, or by cross-functional teams as kaizen events.

KAl =
ZEN =

CHANGE
GOOD

—

«CHANGE FOR THE BETTER» Kaizen = Continuous Improvement
...by Everybody! Everyday! Everywhere!
www.kaizen.com
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How to stand out in meetings

These tips will help you make the most of your next gathering with colleagues around the conference

room table.

By Eddie Huffman

Eddie Huffman is a Burlington, N.C.-based freelance writer.

February 16, 2016

Every time you find yourself in a
meeting at the office, you have
two choices: stand out or fade
into the background. While it
may seem safer to simply listen
and occasionally nod your head,
that's not a promising long-term
strategy. If you want to make
a positive impression on your
colleagues and advance your
career, standing out is the only

real choice.

“It's important to control your
story and how people view you,”
said Robyn McLeod, a leadership

consultant.

MclLeod is a with

Chatsworth Consulting Group in

principal

New York and a leadership coach
for a variety of organizations. She
considers herself an introvert
and knows standing out doesn’t

come naturally to everyone.

“We tend to worry about whether
we are going to look stupid, or be
embarrassed, or maybe we're
‘It's those

wrong,” she said.

worries that hold us back.”
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So how do you put your best
foot forward? These tips will
help you make the most of your
next gathering with colleagues
around the conference

table:

room

1. Get to know your co-workers
before meetings.

It's much easier to speak up

around people you already know

and feel comfortable with.

“Practice being a more social
person at work,” MclLeod said.
“Meet someone new at the office.

Go up to their desk and say hello.”

It's obviously a good idea to get
to know people you will meet
with regularly. But MclLeod also
recommends talking to people
all around your workplace as
a way to get used to speaking
up and making your presence

known.

“The more you're able to deal
with people in a casual setting,
the easier it will be in a more

formal setting,” she said.

2. Be prepared.

Study the agenda ahead of time.
Give the issues under discussion
some thought before going into
the meeting. If you are unfamiliar
with any of the issues, do your
homework. If you have relevant
statistics or documentation,
bring copies for everyone. If you
know you will have information to
contribute, prepare a few talking
points. If you have questions,

write them down.

“If you're stuck on something,
then state that in the meeting,”
said Joy Lizotte, CPA, a growth
planner and business coach in
Lake City, Fla. "You need to come
[to the meeting] with answers. If
you have an issue, who can help
you with that issue? Think about
what will be discussed in advance
instead of walking in cold and

unprepared.”

3. Don’t speak until you have
something to say.

While introverts may hesitate to

speak up in a meeting, extroverts

often have the opposite problem.

'©2015, American Institute of CPAs. All rights reserved. Used by permission.



CPA Insider-

as domain-specific expertise
becomes a significant factor in
the growing startup culture of

corporate America,” he said.

the

will

Growth of informal
sector. CPAs

a greater role to play in the

also have

“informal sector,” which
encompasses forms of work that
do not fall under tight regulatory
control, such as freelance work
such as writing and graphic
design, “gig-based” jobs such
as Uber driver or Airbnb owner,
or day labor. This sector will
likely expand as it is driven by
Millennials, who now make up
one-third of the population. The
informal sector, which is now
more about
than

through

entrepreneurship
falls
the

environment.

survival,
the

regulatory

typically
cracks of
tax
However, that is about to change
and the country could soon see
a tightening of the tax regime,
Shah said, meaning CPAs may
be needed to perform more tax
work for people working in this
sector—and the companies that
employ them.

Subscribe in the Global CPA Report™ and get the world’s accounting news to your inbox

https://journalofaccountancy.wufoo.com/forms/global-cpa-signups/

Global _

CPAReport

Get a weekly
roundup of
global accounting
news for CPAs in
public practice.
Subscription is

FREE

Sign Up Now

Rapid

businesses are

change. Today’'s
operating in
a fast-changing and globally
integrated environment, and one
where risks are as much about
missed opportunities as about

unforeseen events.

To increase their relevance in
this climate, CPAs must act as
strategicthinkersforbusinesses,
Mehta said. Instead of “looking
at the past to understand the
present,” CPAs will need to act
as “fortunetellers” whose role is

to anticipate, he said.

Companiesarealsogoingto place
more emphasis on efficiency.
They're increasingly going to be
asking such questions as “Are we
utilizing labor most efficiently?”—
and they are going to be looking

to CPAs for the answer.

One way CPAs can be more
strategic is by engaging with
Big Data. The
data means there is a

explosion of
lot of
information available that can be
translated into valuable business
insights—and who better to do
so than a numerically literate
professional such as a CPA?

According to Zoller, the tools of
forensic accounting will allow
CPAs to mine data to examine
how enterprises interact with
one another and how consumers
make purchasingdecisions. Such
insights can help CPAs become
valuable strategic advisers in an

era of rapid change.
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Trends that will shape the CPA profession in 2016
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Startups, mergers, and Big Data will all impact CPAs this year.

By Usha Sankar

Usha Sankar is a Cary, N.C.-based freelance writer and editor.

January 25, 2016

How ready are CPAs to help their
clients navigate the uncharted
waters of 20167 Macroeconomic
trends such as increasing
globalization, the slowing of the
Chinese economy, and growth
in small and online businesses
here in the U.S. are changing the
business landscape. Here are
some of the top economic trends
to be mindful of in 2016, and ways
they will affect CPAs.
The bifurcated economy.
According to Ted Zoller, Ph.D.,
a professor of strategy and
entrepreneurship and director
of the Center for Entrepreneurial
Studies at UNC-Chapel Hill,
we're moving toward a “bimodal”
economy. Increased merger-
and-acquisitions activity means
large companies are getting
bigger, while smaller ones are
forced into

being narrower

niche segments. Recent data
backs up Zoller's claims: As
of May 31, 2015, M&A activity in
the U.S. was worth $875 billion,
9%
over the same period in 2014.

representing a increase

Meanwhile, the percentage of

91

micro businesses—businesses
with fewer than 10 employees—

has also grown 3.6% over 2014.

In  the Zoller

predicts, there will be much

near future,

more acquisition activity,
fueled by cash-rich companies,
R&D activity, a desire for a
share, and

larger  market

complementary products
or services, among others.
PwC, 54% of
CEOs in the U.S. were eyeing
in 2015. That

to more business

According to

an acquisition
translates
for CPAs, who will be needed to
do due diligence on acquisition
venture

targets, advise

capitalists, and help determine
equity
companies publicly listed.

structure  and  get

Further growth of startups. With
the U.S. economy in an economic
recovery, people are becoming
This should
result in the founding of more
sald Geeta Shah, a
professor of economics at Wake

less risk-averse.

startups,

Tech Community College in North
Carolina. CPAs should prepare

to do more work with small
and midsize businesses. They'll
need good communication and
analytical skills, as they will be
required to interpret companies’
financial data for stakeholders
such as vendors, customers, and

financial institutions.

As startup culture grows in
CPAs will
nimble,
Anoop Mehta, CPA, CGMA, vice
president and CFO at Science

influence, need to

become more said

Systems and Applications Inc.
and a member of the AICPA
Business & Industry Executive
Committee. After all, startups
are characterized by change:
Most startup founders aim to
scale their companies up, sell
them off, and move on to the next
opportunity. CPAs will also need
to wear more hats, Mehta said,
since, for small businesses, “the
CPA is the proxy CFO.”

Mehta also believes that CPAs
and other professionals will need
to have more niche knowledge
as the economy bifurcates. “You

will see a lot more specialization

'©2015, American Institute of CPAs. All rights reserved. Used by permission.



If your customers demand a

newer technology, you can

switch product quite easily,
without worrying about writing
off a large stock of obsolete
supplies and finished goods.

This means that you can meet

changing customer needs more
quickly.
Custom orders are simpler

with a JIT system. Instead of
the customer's widget being
built six months in advance and
waiting on a shelf, it is built
when it's ordered. By delivering
product “just in time,” you allow

for last-minute changes.

Risks Associated with JIT

Just Iin time inventory s

generally regarded as an
efficient inventory management
system. Many suppliers and
retailers partner in the early
21st century to coordinate their
JIT efforts. This benefits both as
the end customer gets the best
value for the money. However,

JIT is not without risks. The

major risk is that a simple glitch
in the supply system can cause
stock shortages. JIT only works
if you can rely on your suppliers
to deliver when they promise to -
otherwise your whole operation
may grind to a halt.

erratic

A supplier facing

weather  or  transportation
problems may have delayed
shipments, causing inventory
to run dry. The more critical the
products are to the end buyer,
the more sensitive they are to

this precarious situation.

What is more, if material costs
suddenly increase, then storing
them at a lower rate might
have been a more economic
option. And JIT is also based
on historical patterns of need:
If orders increase sharply,
adjusting to the increased need
for supplies may not be easy for

you or your suppliers.

The process of implementation
requires you to take a very

close look at every stage of
your production and inventory
This
is a useful exercise that will
highlight

improvement.

carrying points. alone

for
the

you are and

some areas
Ultimately,
more efficient
the higher quality product you
provide, the more appealing you

will be to customers and clients.

JIT
get

Essentially, allows your

the
products to the right customers
at the

industries, this can give you a

company to right

right time. In many
huge competitive advantage, at
the same time that it helps you

save a large amount of money.

https://www.mindtools.com
https://www.kaizen.com
http://www.investopedia.com
lean

related topics:

manufacturing, inventory

planning, supply chain.

Hania Zeidan
LACPA
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The most notable is a Kanban .
This is a Japanese approach to
ensuring a continuous supply of
inventory or product. Kanbans
were designed to support the
JIT philosophy.

The term ‘kanban’ combines the
Japanese words ‘kan,” meaning
visual' and ‘ban,” meaning
‘card” or ‘board.” A kanban is
a visual card or other cue that
signals something is needed.
It is a “pull” system, where
supply is determined by the
manufacturer or user.

Kanban was developed as a
means of fulfilling a just-in-
(JIT)

By implementing kanban, your

time inventory system.

materials and supplies arrive
right when you need them. This

93

decreases your

storage and
carrying costs.

Kanban is largely associated
with manufacturing. A major
concern in manufacturing is
the need to have a ready supply
of materials, without incurring

unnecessary inventory holding

costs. But it can also be
applied in a nonmanufacturing
environment, where the
efficiency of your workflow
depends on having resources
available.

By applying JIT, you are
continuously monitoring the

production process. This gives
you opportunities for making the
production process smoother
and more efficient.

JIT

and Stakeholder

Relationships

With JIT, it is necessary that
you build strong ties with your
supply chain. This will ensure
that you have access to the
supplies you need when you
need them. (A side benefit of
this is that you're more likely to
receive forewarning of shifts in
supply that may have an impact
on your business.)

With a
supplies, you can continue to

secure source of

make improvements in your

production and inventory

systems. This helps you to
increase your responsiveness to
customer demand. If you need
to ramp up production, you
can be confident knowing your

suppliers will help you.



which materials or products
are produced or acquired only
This
approach to managing inventory

as demand requires.

has become increasingly
popular in the early 21st century
as suppliers and retailers
collaborate to try to control
still

meeting customer demands.

inventory costs  while

The key benefits of JIT are:
Low inventory

Low wastage

High quality production

High customer responsiveness.

The JIT Strategy

By taking a JIT approach to
inventory and product handling,
often  cut

companies  can

costs significantly. Inventory
costs contribute heavily to the
company expenses, especially
in manufacturing organizations.
By minimizing the amount of
inventory you hold, you save
space, free up cash resources,
the waste that

and reduce

comes from obsolescence.

A buffer of inventory on hand is
comforting - and costly. If you
hold a lot of items in inventory,
you're locking away a huge
amount of cash unnecessarily.
These

stolen, or damaged, or they

items can be lost,

can deteriorate. They occupy
space, which could otherwise
be devoted to operations. And
become obsolete;

they can

when

particularly

products
are improved or changed often
(many of us can remember
full  of
unwanted, obsolete cars from
the 1970s and 1980s.) All of this
represents financial loss to the

images of airfields

business.

When items are ready just in
time, they aren’t sitting idle and
taking up space. This means that
they aren’t costing you anything
to hold onto them, and they're
not becoming obsolete or
deteriorating. However, without
the buffer of having items in
stock, you must tightly control
your manufacturing process so
that parts are ready when you

need them.

When you do (and JIT helps
you do this) you can be very
responsive to customer orders
- after all, you have no stake in
“forcing” customers to have one

particular product, just because

you have a warehouse full of
parts that need to be used up.
And you have no stake in trying
to persuade customers to take
an obsolete model just because
it's sitting in stock.

The approach to Just in Time
is to evaluate the actual levels
of stock in the supply chain
and determine optimum stock
levels; any excessive stock will
then be identified together with
its cause. Upstream processes
thatare identified as the cause of
excessive stock willthenbecome
the focus for optimization under
the Just in Time philosophy. A
key element of JIT is to make
clear the relationship between
the

and emphasize their roles and

Customer and Supplier,

responsibilities throughout the
entire supply chain.

JIT Systems
To facilitate a JIT approach, you
needavarietyofsystemsinplace.
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Just In Time (JIT)

Reducing Inventory, Minimizing Waste, and
Responding to Your Customers

When is the best time to have
an inventory part ready for
production? Just in time.

When is the best time to have an
item ready for the next step in
production? Just in time.

When is the best time to have a
product ready for delivery to a

customer? Just in time.

When items are ready just in
time, they don't occupy so much
space. Sowhy do manufacturers
build inventory of both finished
goods and raw materials? Just
in case!

Just In Time (JIT) is one of the

key tools used in reducing
the cost burden related to
high levels of Stock and

Inventory, within both Internal

95

and External Supply Chains.
It is an inventory strategy
companies employ to increase
efficiency and decrease waste
by receiving goods only as they
are needed in the production
process,

thereby  reducing

inventory costs.

A good example would be a car
that
with very low inventory levels,

manufacturer operates
relying on their supply chain to
deliver the parts they need to
build cars. The parts needed
to manufacture the cars do
not arrive before nor after they
are needed, rather they do
arrive just as they are needed.
This inventory supply system
represents a shift away from

the older “just in case” strategy

where producers carried large
inventories in higher
demand had to be met. But this
method requires that producers

case

are able to accurately forecast

demand.

In the 1970s, when Japanese
manufacturing companies were
trying to perfect their systems,
Taiichi Ohno of Toyota developed
a gquiding philosophy for
manufacturing that minimized
waste and improved quality.
Called Just In Time (JIT), this
philosophy advocates a lean
approach to production, and
uses many tools to achieve this
overall goal.

time

Just in (JIT)

Is a management system in

inventory



meetings in Geneva in 2014.

In an obvious turnaround and
boost in its internal strategy
the LACPA was

and

and vision,

able to prosper stand

out as a pioneer in an

otherwise challenging time

and economic environment.
Meeting the professional and
developmental goals of its

members has always been its

major motivational factor. The
LACPA was able to become
the beam of light projecting
into a brighter future for the

profession.

Evaluate your workplace organization by the 5S
One of the methods of determining an organizations approach to its
business is to evaluate its workplace organization capability & visual

management standards.

5S engages people through the use of ‘Standards’ and ‘Discipline’.
It is not just about housekeeping, but concentrating on maintaining

the standards & discipline to manage the organization - all achieved by

upholding & showing respect for the Gemba [workplace] every day.

The 5 Steps are as follows:

Standardise
‘ Workplace
Organisation
i

i

Seraightan

Sort: Sort out & separate that which is needed & not needed in the area.

Straighten: Arrange items that are needed so that they are ready & easy to use. Clearly identify locations
for all items so that anyone can find them & return them once the task is completed.

Shine: Clean the workplace & equipment on a regular basis in order to maintain standards & identify

defects.

Standardize: Revisit the first three of the 5S on a frequent basis and confirm the condition of the Gemba

using standard procedures.

Sustain: Keep to the rules to maintain the standard & continue to improve every day.

Benefits of 5S workplace organization
5S relates to workplace organization and forms a solid foundation upon which many organizations base
their drive for continuous improvement. It is equally applicable & successful in all sectors helping to

achieve high impact results.

It is a systematic and methodical approach allowing teams to organize their workplace in the safest and

most efficient manner.

The discipline to check & repair equipment is included & adopted. The entire process is managed through
the use of team generated audit documents, completed on an agreed frequency by responsible owners

within the Gemba.

To summarize:
Improved safety

5S becomes a fundamental business measure & key driver for Kaizen

Forms a solid foundation upon which to build continuous improvement

Employees gain a sense of ownership, involvement & responsibility

Reduction in waste

Improved performance in productivity, quality & morale leads to increased profitability

https://www.kaizen.com/knowledge-center/what-is-5s.htm/
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jointly with the Ministry of
Finance the Specialized
Technical Congress on The

Application of the International
Public Accounting
Standards (IPSAS) in
collaboration with the World
Bank regarding the application
of the Public
Sector Accounting Standards
(IPSAS). Thethree-daycongress
included

Sector

International

several workshops
which addressed the definitions
and practical applications of
the International Public Sector
Accounting Standards (IPSAS)
and was attended by about 150
participants including Certified
Accountants, employees from
the Ministry of Finance and the
Public Sector.
These professional activities
confirmed the credibility of the
LACPAanditsclose cooperation
with  the
official

governmental and

supervisory  bodies
where the association used its

international network to serve

Lebanon.
Furthermore, the LACPA
had an active participation

in the discussion of the draft
amendment to the Lebanese
Code of Commerce.

During these discussions, it
was realized that some articles
lack a clearvision. Therefore, in
ordertocreate a newdynamism
in the legislation and a real
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partnership between

the regulators and
private sectors.
The LACPA signed
a Memorandum ;

of Understanding {
with the Beirut Bar \,

Association where

i
!
i

e e e

Iq
ji
H
i

[ ——

e ————

both
contribute  to

associations
the
the

laws,

proposal and
study of
decrees, decisions
and instructions of

ministerial projects

D e R ey e e
—_

in the fields of public
finance, taxation,

trade and economy and
financial markets, each within

its competencies.

(iii) LACPA effective presence on
the regional and international

level:
As mentioned earlier, the
LACPA took the initiative to

spread the peer review vision

regionally  and discussed
issues related to the regional
challenges  through  active
participation with all regional

events.

Ontheotherhand, the presence
of the LACPA activated and
strengthened the cooperation
with allinternational regulatory
as well as professional bodies:
from active presence in the
International  Federation  of
Accountants (IFAC] meetings,

to the professional practice

and the commitment to the
statements of membership
(SMO) in IFAC.

and in the same

obligations
Moreover,
context, it is worth to mention
that the LACPA was ranked first
in the MENA region and fifth in
the top ten countries worldwide
inresponding to the IFAC Global
SMP Survey in 2014, a survey
that the

annual basis with an objective

IFAC conducts on
to understand the business
environment facing small and
medium practitioners (SMPs]
and their SME clients.

Moreover, the LACPA was an
active participant with other
international professional
organizations as for example
by providing work papers in the
Public Interest Oversight Board
(PIOB]) forum in 2015 and in the

ISAR-UNCTAD group of experts



auditing services provided by
the LACPA members and firms,
thus serving the public interest
and enhancing the significance
of the LACPA membership.

This

several

program resulted in

subsequent related

events and programs.
Therefore, during 2015, the
LACPA developed the Audit
File. Manual and the related
working papers to be used as
guidance for small, medium
and large practice firms as
well as sole practitioners and
before the application of the

quality control program.

Once works on the manual were
finalized, the LACPA worked on
securing a training program
for around 700 of its members
all over the Lebanese territory.
In parallel, the Quality Control
Supervisory Commission, an
independent commission in
charge of the supervision and
implementation of the Quality
Peer Review

Control and

Program, was formed.

In November 2015, the LACPA
organized a training workshop
for 70 peer reviewers from
Lebanon, Jordan and Egypt

conducted by trainers from
the American Association of
Certified Public Accountants
AICPA. Hence, the association
took the initiative to widen the

peer review vision in the region.

Moreover, the LACPA started
opening severalcommunication
with

international PAOs whereby it

channels leading
signed cooperation protocols
with  the
CharteredCertified Accountants
(ACCA) in the
Association of Accountants and
the

in Business

Association of

England and

Professionals
(IMA]. As per
the LACPA

trainees

Financial

those protocols,

members and can
now benefit from preferential
the

offered by these associations:

rates on certificates

Diploma in International
Financial Reporting, Audit and
and

Assurance, Managerial

Accounting certificates.

Additionally, in this context, and
in order to maintain excellence
and broaden service offerings
of accounting professionals,
the LACPA signed a cooperation
with
Association of Certified Public
Accountants [(AICPA) to share
information, training materials
and expertise with the AICPA.
This cooperation intended to
the LACPA members

a wide variety of continuing

protocol the American

offer
professional education

publications, programs and
certificates developed by the
AICPA as well as
different perspectives
articles of the AICPA Journal of
Accountancy to be published in

LACPA's publications.

to share

from

i) Creating partnership with
regulatory authorities
the audit

is closely related to various

Since profession

professional bodies in
Lebanon, in the public and
private sectors, the LACPA
worked on strengthening the
relationship with the local
government and various
regulatory bodies. This

relationship was evidenced by
their active participation in all
LACPA activities.

Furthermore, the LACPA took
the initiative in organizing, with
the cooperation of the Special
Investigation Commission and
the Central Bank in Lebanon,
the
Forum which was addressed to

Anti-Money Laundering

the regulatory authorities, the
business community and the
external auditors.

The

recommendations

with
regarding (i)

forum closed
the pursuit of good governance
and the application of global

governance and  regulations
fight

launderingandterrorismfinancing

associated  to money
and (i) to speed up the passage of
laws relating to amendment of
the anti-money laundering and
terrorism financing and (i} the
money-transfer law and (iv) the
cross-border exchange of tax

information.

Moreover, the LACPA organized
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The LACPA is the sole
professional body governing the
public accounting profession
in Lebanon. It was formed in
1994 under the decree number
364/94 issued on August 1st
1994. Qualified persons who
the audit
profession in Lebanon should
be licensed from the LACPA

and meeting its professional

wish to practice

requirements. Although it is
a relatively young association
with limited resources, it has
paved its way into becoming
the

financial

globally recognized by

professional  and
community as well as an active
member in the International
Federation of Accountants

(IFAC).

In May 2014, a new council,

having a professional and

ambitious program with a

well-defined  roadmap and
vision for the advancement of
the association was elected.
This council’s president, Elie
Abboud, is an MBA and an
American CPA holder with an
institutional vision, leadership

skills and an active personality.

The program of the council
varied from (i] monitoring the
professional development of its
membersandkeeping pace with

the international professional

requirements to [(ii] creating
partnership with regulatory
authorities and (iii] building

an effective presence within
the regional and international
professional accountancy

organizations (PAOQ].

(i} Monitoring the professional
development of its members
the

and keeping pace with

CONNECT:NG
VO:CES

, 66

international professional

requirements

In 2010, the LACPA adopted the
Quality Controland Peer Review

Manuals: two manuals issued

by the association to help
monitor the CPA firm's practice
("practice monitoring”). The

goal of practice monitoring, and
the program itself, isto promote
quality in the accounting and

We don't
fix the pipes,
we fix

the institutions that

New Social Contragt?

fix the pipes.

99 * Article appeared in the World Bank Group Publication-Connecting Voices-Issue 5, February 2016. pp. 64, 65. www.cvmena.org
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